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Subject: PROJECT MANAGEMENT IN RECREATION 

 
GENERAL INFORMATION 

 
Organization unit Faculty of: Faculty of Physical Education  

Chair of: Tourism and Recreation 
Chairman: prof. Paweł Tomaszewski 

Course name PROJECT MANAGEMENT IN RECREATION 

Subject code TR/1/RR/ZPR 

Teaching language English 

Type of subject  
(obligatory/ facultative) 

stationary 

Level of studies (eg. bachelor, master) Bachelor 

Study year 2 

Semester  3 

ECTS points 1 

Professor Agnieszka Muszyńska 

Studies program in which the subject is 
realized  

practical 

Method of realization 
(stationary/ distance learning) 

stationary 

Prerequisites none 

 
 
DETAILED INFOMATION 

 
Course aims and objectives 
 

The student can characterize the individual phases of the Project Management Cycle (PMC) to prepare a 
comprehensive plan for a recreational project, and can also apply knowledge of team and stakeholder 
management to effectively implement the execution phase of the project while using relevant indicators (KPIs) 
to monitor and evaluate its effectiveness. 

 
Main topics 
 

No Topic 

Lectures/classes 

1. Introduction to PMC in recreation 

2. Identification of needs and project opportunities 

3. Planning and design (schedule, resources) 

4. Planning and design (budget, risk management) 
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5. Planning and design (communication, participant engagement) 

6. Implementation (team and stakeholder management) 

7. Monitoring and evaluation (performance indicators) 

 
 
CONDITIONS FOR PASSING CLASSES:  
 

 
- Activity and tasks during the semester (30% of final grade) 

- Final project – recreational project plan (40% of final grade) 

- Final test / written exam (30% of final grade) 

- A minimum of 51% of total points required for credit 

 

 
 
 
1 ECTS point = 25 hours students work (contact + self study) 
 

TYPES OF CLASSES HOURS 

1. Contact classes 15 

2. Students’ preparations of  the presentations  5 

3. Self study as preparation to the written exam 3 

4. Self study as reading text prepared by the 
teacher  

2 

Total = 100 hours- ECTS points ……………. 
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 Agnieszka Muszyńska 

Name, surname and email  
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